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Stay..on top of current challenges



Labor shortage issues

* An AH&LA survey of nearly 200 hoteliers in

September 2022 found 36% of respondents
considered themselves “severely” short- staffed,
with the most acute shortfallin housekeeping.

e Labordemographics and labor-force participation
are shifting, along with changes in employee
preferences after the pandemic. Challenges can

serve as a catalyst forinnovation in technology,
working models, and talent management, in order

. J

to position lodging once againas an “industry of
choice” for future workers.

* Whenlaborcosts rise, companies in the hospitality

sector often look to reduce costs elsewhere.
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https://www.ahla.com/press-release/87-surveyed-hotels-report-staffing-shortages

Creative Solutions for Hoteliers

\/ Adaptability

Q Thinking outside of the box in terms of staffing

‘,' | New training to better enable employees to multita sk
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10 workforce- building tactics observed

* Digitallearning

* Benefits, signing bonuses, salaries
« Contractors, gig workers

* Flexible work hours

e Lower education requirements

e Sharing multiple roles
« Technology upgrades: self- service
 Traveldiscount for leisure

e Travelforwork

 Work-from--anywhere policy when possible
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Energy crisis: the real threat

* Energy-saving initiatives are becoming crucial steps for the near future.

e To support SMEs in the tourism and accommodation sector, the UNWTO launched
the Hotel Energy Solution (HES). The HES e-toolkit helps hoteliers assess their
current energy use and find appropriate solutions.

* Hilton offers a “LightStay Event Impact Calculator” for their customers to estimate
the environmentalimpact of a meeting or event including the carbon emission,
energy use, waterand waste.

 Hospitality players are also finding creative ways of reducing costs.

* Investors are attracted to green solutions. Platforms like Raise Green offer a
marketplace to get funding for renewable energy projects.
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Energy costs seen as biggest challenge for European hotels

 80% of hoteliers rate the energy crisis as their biggest concern across all
10 countries in the Booking.com Barometer of 2022 report, including
France, Germany and Spain.

 The wider economic situation is highlighted as the next biggest
challenge by 48%, followed by staff acquisition and retention (43%) and
cost of staffat 42%.

e While areas suchas channelmanagementare nolongerseenasan
issue, social media marketing is now considered the biggest challenge
when it comes to digital transformation, according to 31%.

 Within the area of decarbonization and sustainability, energy efficiency
is highlighted as the main challenge by 50%, followed by waste
reduction (29%) and preservation of naturalresources (19%).
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How to protect your hotels?

Higher booking prices and extra fees, aka energy fees.
Educating guests onresponsible energy consumption.

Energy efficiency measures as part of sustaina bility initia tives:
e Keep the heat/cold it: insulate your property.

 Use energy- efficient appliances.

e Use smart thermostats.

e Considerinvesting in renewable energy.

Conserve water

Recycling options, offering sustainable transportation, such as bikes or
scooters, working with local suppliers, etc.

Warmer destinations — expect “energy tourists”. In Europe these are
destinations such as Malta, Southern Spain and Portugal, Greece and
Cyprus.
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Though sustainability influences Europeans’
accommodation decisions, a lot needs to be done for

Earth- and resource-related concerns to have a bigger
impact on the choice of stay.

A7% Travelers’ Likelihood of Seeking Out Eco-Friendly Hotels

44%
47%
38% 37% 37% 38% 39%

35% 35%

m Overall
m18-34
m 35-54
m 55+
U.K. Spain Germany France Italy
Question: How likely are you to take the following sustainable travel measures in the next 12 months and beyond?
Base: Travelers and Planned Travelers who expect to travelin the next 12 months (U.K. N=1,150; Spain N=1,010; Germany N=965; France N=954; Italy N=1002)
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Price isalso a top consideration in lodging
choice. It was the most influential factorin
lodging decision for U.K,, France, and Italy
travelers, while ranking second for
Spaniards and Germans. Price-
consciousness impacts travelers’
willingness to spend extra to stay in an
eco-friendly hotel or resort.

Travelers for whom
price influenced
lodging decision

44% UK.

48% Spain

42% Germany

43% France

44% Italy

Question: What factorsinfluenced your decision on what type of lodging you stayed in? Select up to 5 options.

Base: Travelers (U.K. N=776; Spain N=777; Germany N=682; France N=808; Italy N=780)

Question: How likely are you to do the following?

Base: Travelers and Planned Travelers who expect to travelin the next 12 months and are likely to follow sustainable travel measures (U.K. N=980; Spain

N=908; Germany N=824; France N=864; Italy N=924)

13 Source: Phocuswright's Sustainability in European Travel 2021 Phocuswright’s Europe Consumer Travel Report 2021

Travelers likely to pay
extra for eco-friendly

accommodation

32%

25%

29%

30%
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~Butapples and oranges both
comp@ete forthe custorher
buylng fruits




4% 4%

of travelers also considered a hotel the last time

of travelers considered an STRthe last time the
they booked an STR. y

booked a hotel.
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Travelers have kept their comparison habits through
the pandemic.

60% STR Users Who Compared Rentals With Hotels

50%
40%
30%
20%

10%

0%

2019 2020 2021
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Inherent STR strengths, according to travelers:

®)

Character Local Privacy
Immersion

Personalized Value for Overall

experience money comfort

Source: Phocuswright's U.S. Short- Term Rentals 2021 © 2023 Phocuswright Inc. All Rights Reserved. (,-D




Hilton

Charming Victorian

. *VACATION RENTAL*
7 Ak He 0 Reviews
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RULES

NO SHOES

NO FEET ON FURNITURE
NO WHISTLING

NO SANDWICHES

N® ROUGH HOUSING

NO BiIG DOCS

NO SMALL POGS

NO FLORAL PATTERNS

NO FUNNY BUSINESS

DO NOT GO TO BASEMENT
NO CUDKIES

NO MUSIC ok JAZZ
DOWNSTAIRS TOILET OFF LIMITS
NQ JUMPING :
NO PRRTIES LARCER THAN
NO LOUD LAUGHING

NO CALISTHINICS
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When you look around, it’s hard not to

notice that travelers are increasingly left
to fend for themselves, and that's simply

not what being a guest should feel like.

Claire Bennett
Global Chief Customer Officer, IHG
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Incidence of Hotel vs. STR Use

m Hotel

mSTR

2019

Source: Phocuswright's U.S. Consumer Travel Reports 2020- 2022

2020

2021
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Professionalism in Consistency in Destination support Security
interactions cleanliness, upkeep and guidance
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Myth: Nomads are just young
people in their 20s and early 30s.

Truth: Nearly three in five
are age 35+

24

18-24

25-34

35-44

45-54

55-64
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Myth: Nomad life is for
fresh- out- of- college kids.

Truth: More than two in five
hold advanced degrees.

43% have a Master’s
degree or higher vs. 29%
of leisure travelers.

25

40%

35%

30%

25%

20%

15%

10%

5%

0%

Highest Level of Education Completed

® New Nomad

m General Traveler

High school or less

Some
college/Associate’s

Bachelor's

Master's Doctorate/postgrad
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Annual Household Income

Less than $100,000

Myth: Nomads are hostel- livin’
travelers constrained by tight budgets.

$100,000 - $149,999

$150,000 - $199,999
Truth: More than half earn

$100k or more peryear.
$200,000 or more

m Nomads

m General Leisure Travelers

Prefer not to say

0% 20% 40% 60% 80%
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Myth: Nomads are free of roots Truth:

and responsibility.

Relationship Status

Single/divorce
d/widowed
26%

Ina
relationship
11%

Married/ civil
partnership
63%

Nearly three in four have a significant
other; two in three have kids.

Children and Dependents Status

children

Have
children
YAL
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Three In five work
directly from their
hotel room or in-
destination
residence.

© 2023 Phocuswright Inc. All Rights Reserved.



e

R

e g ) l/< \\.\

Sta
y on tpp@ﬁ{,Dlg\mZa tion

. - \ "




Hotel

30

FRICTION: CURRENT SOLUTION:
Check-inidentity Mobile Check-in
Access to hotel services QR codes for property access

EMERGING SOLUTIONS:
Check-in upon entry via SSI

Verifiable stay recorded SSI
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Phocuswright

Thank Youl!

Contact:
Horence Kaci

Please register for free to
Please reach out to get a promo code for Phocuswright Europe 2023 in
Barcelona June 12- 4


mailto:fkaci@phocuswright.com
http://www.phocuswire.com/
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